
    Capital District Board of Trustees Meeting 

      August 21, 2009 

 

A meeting of the Capital District Board of Trustees was held on August 21, 2009 at the Sheraton Hotel, 

Dover, Delaware with Governor Ganse presiding. 

Trustee Atkins was absent from the meeting. 

Governor Ganse welcomed those in attendance after which the Invocation was given by Trustee Brown and 

Trustee Bell led in the Pledge to the Flag. 

The agenda was moved for approval by Past Governor Riley, seconded by Trustee Brown, and was 

approved. 

The minutes of the prior Board meeting were moved for approval by Trustee Bell, seconded by Trustee 

Schroeder and was passed. 

The Board Meeting held on August 12, 2009 via a teleconference and circulated to the Board members prior 

to this meeting was brought up for approval. It was pointed out by Governor-elect Dudey that only the 

portion of the minutes dealing with the subject matter sent to the Board members as being the agenda for 

this meeting could be approved. It was moved by Trustee Bell, Seconded by Trustee Schroeder, that the 

minutes be amended to only include the action taken by the Board on the amendment of Section 8 of the 

District Policy Statements. The motion passed. 

The Treasurer’s Report was then presented by Secretary-Treasurer Stroup. It was moved by Trustee 

Heppner, seconded by Past Governor Riley, that the report be accepted as presented. The motion carried. 

Secretary-Treasurer Stroup then reported on the following: 

- Lt. Governor Reports 

- Delinquent Official Monthly Club Reports 

- District and International dues. All paid for the year. 

- Population of the District Directory 

- Club Election Reports. Three clubs delinquent in filing these reports. 

Governor Ganse reported that he had appointed a District Convention Committee and that Committee 

would be chaired by Jeffrey Wolff. He indicated that he was still looking for Committee member 

appointments for several Regions. He also advised the Board that he had appointed an ad-hoc committee to 

study the District Bylaws, Policy Statements and general structure of the District and that the Committee 

would have a preliminary report for the November Board Meeting and a final report by the February Board 

Meeting. 

Trustee Jacobs moved that a request by the International Relations Committee for a $25,000.00 grant from 

the Kiwanis International Foundation for the African Initiative be approved. The motion was seconded by 

Governor-elect Dudey and was passed. 



Past Governor Riley presented a proposed Policy Statement amendment to reduce the required retention of 

reserve funds from 1.5 times the Annual District Budget to 1.0 times the Annual District Budget and the 

introduction of a District Investment Policy. Trustee Heppner moved for the approval of this proposed 

amendment. The motion was seconded by Trustee Jacobs. Trustee Heppner offered an amendment to the 

motion to restrict a sitting Board member from serving as the District Investment Manager. The motion was 

seconded by Trustee Schroeder and was passed. The original amendment was then passed as amended. 

Chairman Dibley then presented an amendment to Section 10 of the Policy Statements that would move all 

eligibility requirements from the Bylaws to the Policy Statements to create uniformity. He pointed out that 

a similar amendment to the Bylaws was to be introduced in the house- of –delegates and that the 

implementation of this proposed amendment would be dependent on the passing of the Bylaws 

amendment. He moved the adoption of the amendment, and was seconded by Trustee Schroeder. It was 

then moved by Trustee Schroeder to amend the amendment to move the last paragraph of (3) to (2), dot 3.  

The motion was seconded by Trustee Brown and was passed. It was then moved by Past Governor Riley, 

seconded by Governor-elect Dudey, that bullet B,(6), be stricken. The motion passed. The original motion 

then passed as amended. It was moved by Past Governor Riley, seconded by Trustee Heppner, that this 

amendment be activated only if the companion Bylaws amendment is passed at the house-of-delegates. 

The motion carried. 

Chairman Varner then presented a draft of a Pre-Election Performance Pledge for Presidents-elect and 

recommended that it be adopted for use in the District. Trustee Schroeder moved the adoption, seconded 

by Trustee Heppner. The motion passed. 

Chairman Tyner briefed the Board on the District Growth activities to date in the District this year. 

Secretary-Treasurer Stroup was then directed by the Board to send a probationary letter to the Orange, 

Virginia club and to also write a letter removing the Western Allegany club from probationary status. 

Lieutenant Governor Kriemelmeyer presented a proposal for the adoption of a shirt, the design of that worn 

at that time by Governor Ganse, to be the official Capital District shirt. It was moved by Trustee Heppner, 

seconded by Trustee Bell, that the proposed shirt be adopted by the Board. The motion passed. 

There being no further business to come before the Board the meeting was adjourned. 

 

      Ellis H. Stroup 

      District Secretary-Treasurer 

 

 

 


